
Project Renewal of those
community partners we
have, who experienced
difficulties during the last 2
years to continue and
grow in their group
projects because of
pandemic effects on their
livelihood.

Problem Assessment and
Resolution of the projects
that will help the CHAD to
identify the factors that can
help them to grow and
continue.

Many communities we visited
last year, that have problems,
we’re able to renew. There were
also communities that still need
to talk to have a resolution
about the status of their group.
During this quarter, our team
focus on: 1. Project Renewal; 2.
Restructuring the group’s
leadership and By-Laws;  and,
3. Empowering local project
management with our CSCC
and LSCC.  
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Beauty of Partnership that
our community partners
developed not only with
CHAD and church but
also with another NGO.

We are grateful that we
successfully embarked on our
2022 with our Annual Plan for
CHAD Phase-out Stage. Even
though the pandemic delayed our
project phase-out stage, we are
very enthusiastic to continue and
turn over to our local leaders the
CHAD remaining projects after 2
years. The Lord blessed us with
people and resources to continue
our journey in this community
development here in Cambodia.
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Recovery of our team
when Covid-Omicron
Variant infected some of
the GBGM staff.

We were able to distribute
children’s clothes to one of
our community partners in
Pailin province.
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Even though their group experienced difficulties during
the pandemic and other factors in their group leadership,
Heur Chath is continuing to use all the learnings he got
from CHAD for his Chicken Raising. He has now more than
50 chickens. The market for chicken decreased due to the
pandemic. He cannot sell his chicken at a good price, but
having this livelihood, he can provide food for his family.
His wife is very diligent that she finds also additional
resources to improve their livelihood. They help each other
improve their Chicken Raising and making broomsticks to
sell. When we visited them, we saw that even though
difficulties arise, he never gave up to grow and develop his
Chicken Raising. He is enjoying it and hoping for more
progress and opportunities amidst of pandemic. This is
the beauty of endurance. When the situation does not
work according to our plan, when we have the endurance
to face challenges, progress will come out. Development
may be little or big, the important is we don’t stop.

Meet Heur Chath, Our Model Farmer in 

Russey Prey Village in Svay Rieng Province

CHAD Team successful First

Quarter project visit

January
6 villages in 2 provinces

February
10 villages in 2 provinces

March
8 villages in 3 provinces
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